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Item 1
Safe Generation is an organisation that operates in various regions in Uganda with
an objective of improving livelihood in communities. The organisation has started
its operations in Kagube sub county located on the shores of Lake Kibengo. The
community majorly depends on fishing and reports at the district headquarters
indicate that the sub county has the highest school dropout rates, but the causes have
never been documented and no measures have been taken to address the problem.
The regional coordinator of Safe Generation and his team have carried out a research
in Kagube sub county which aims at collecting data on:

e Reasons for youths dropping out of school

e Number of children who dropped out school per parish in the previous year

e Proposed measures to overcome the problem
Collected data and photos taken during the field research activities were compiled
and provided in the document genz.txt and Genz images folder in the Support file
folder.
The Coordinator plans to book a slot to address the District Officials and other
stakeholders during the next Public Administrators’ Workshop at the Community
Hall. They intend to share the research findings and prompt them to discuss
resolutions to the issues in Kibengo community. None of the management members
can ably use ICTs to create the documents for the workshop and they therefore need
help.

Task:

Design professional digital documents which the management will use to
communicate their concerns to the guests at the workshop and also circulate
awareness among the community members who are not present in the workshop.

Item 2
Katama market 1s the largest market in Rwango town council. Traders from
neighbouring villages bring produce like; tomatoes, beans, cassava, onions, maize
and vegetables to sell in the market.
The market is supervised by a market manager whose responsibility is to monitor the
traders’ activities, collect daily market dues and ensure proper record keeping of the
goods sold in the market.
The market management uses counter books and calculators to record and compute
daily returns;

e Total quantity of produce sold per item

e Total revenue earned per trader

e Daily tax per trader (2% of daily revenue)
The tax collected from the traders is submitted to the town clerk daily. To ease tax
collection, the management wishes to design receipt books for different categories
of traders depending on total revenue. These receipts books will also be managed by
different tax collectors who will be given the names of traders for respective
categories;

e Blue receipt book for traders whose revenue is 600,000 and above
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e Green receipt book for traders whose revenue is between 400,000 and 600,000
e Red receipt book for those who earn 400,000 and below.
An organisation that supports women entrepreneurs has approached the market
management requesting for statistics about female traders and their daily revenues.
The market management has a model of rewarding the best performing trader of the
day based on daily revenue statistics.
Due to increase in the number of traders, it has become difficult for the market
management to quickly and accurately calculate the daily returns from the market.
This has raised concerns from the town clerk’s office and they therefore need
assistance.
Task:
Organize the data provided in the support file market vendors.docx and provide
information needed to guide the market management in decision making.
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